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ACMORATNDUN FOR:  Director of Commundeationg

SURTECT : heport of Survey of the Badget sod Fisesl Brench of
the 0ffice of Copmmications R

1. In accordapce with your request, @ survey has been campleted
on the functions, orgsnizetion snd mempower requirements of ihe Budget
srd Fisesl Branch of the Office of Comsmnications. The survey wes Coie
ducted Ly & representative of the Technical Accounting Starf of the
Office of the Dospiroller end s representative of the lansgement Staf?t
working together ws 2 leon.

2. There is sittached for your information sud conslderation the
report of the survey prepared in staff study foma. It will be noted
in particulsr that the report contains certain recommendatlons which,
17 sdopted, will chenge the presert nethod of adainistratively servicing
Sompmanicstions persome) assigoed overseas.

3. Flesse feel free to discuss the content and Jovay
the report with members of the survey tesn and/cr others of the Off
of the Compiroller and the Mentgemsnt Biaf?.

b

GO

L. After you have errived at yowr conclusions, we can then get
sogether snd diascuss chepges in personnel assigmmentis.

B. R, BDAUSIERS
Comptroller
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